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2y p i 1| Marketing is a very important aspect to a business, if you do not have customers
you do not have a business. You will explore different stages of the process that
a business goes through when developing a rationale and a marketing campaign. You
will examine the marketing aims and objectives, understand how to gain market
research and interpret that into showing the impact this might have on a business.
You will be creative in developing marketing campaigns for businesses using the
marketing mix, looking at budgets and timescales.

RFH gzi/ L EVER R R

. . “"ﬂ % —':;‘sgl,,'% 3 :"eT?’.‘» N %
74 B P4 p 5Principles and A /SRR A TR j\/’ﬁ. LR ¥
- purposes of marketing Anticipating demand , recognising demand
stimulating demand , satisfying demand.

i)f&? &) ﬁ”f”'rﬂrﬁ ]‘\—fr RSB HIA

o RBEINS HAFFLE S A B
B & e LR e & ¥ & Example to adapt;

_ 74 % 5 fv P #&Marketing aims understanding customer wants and needs

- and objectives: developing new products, improving

profitability, increasing market share,
diversification, increased brand awareness
and loyalty, SMART targets.

1

# 348 7 Types of market < &# F{efI L% FMass and niche market

1R B E F A ¥ E FAnticipating and

3 L .
P #%7 #Target markets analyze the markets.

SR B S % s Jbtr g gk (USP) A1
A0 BTk |2 i 4 E 6 9k 2 Branding,
brand personality,. brand image, unique
selling point (USP).
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& Brand

FARM FTA MR E 2 2 o F finp o
= % » &~ +7Client analysis Purpose of researching 1nformat10n to
identify the needs and wants of customers.

, . ) HH L TR T Bend i~ B edk g
.| 7 p &% #Fldentify target #§E]ﬁ¥ TRED g Pﬁif iT%
= Searching target markets, and identify
markets . .
size, structure and trends in the market

WA A 240 % The way of Markets

A w54 [dentify competition
AR v D survey ,and where used.

FRAL P BRR -BE%R BB e
Include survey, interview, observation,
1 i & # 7 Primary research trials, focus groups. Focus on
questionnaires - required in part A
controlled assessment.




MR- B E e i E i dyies o 3§
A+l &34k Internal - business data

+ | == . .

*# 1 Secondary research on customers and financial records to
include loyalty cards and sales records.
hER - TR R 3 EEFFARL 0 POt

B . > 488 7 /mExternal- Commerciall

+ - | = & # 7 Secondary research ¥y 0 R y

published reports, government statistics,
media sources, using the internet.

PR R £ {og it FhpQuantitative and

4 - A i . .
¥y~ 17 Data analysis qualitative data, when and where used.

Bhenfafl ~ Adifoid ® o a2 B Fk

e 41 %4 ~ h @ Developing the 3 »xeniF 4l K% o Interpretation, analysis
~ | Rationale and use of data and other information to

make valid marketing decisions.

SWOT (g% #4854 ¢ > =) SWOT
(Strengths,: Weaknesses, Opportunities,
Threats) students will need to cover all
letters in the controlled assessment.

L | ## &~ +Situational analysis

PESTLE (Political, Economical, Social,
47 | Justificationt § 324 Technological, Legal, Environmental)scis
ElALE o P 2R RE

B4 REHEEYFHRIE S E ~ AR~ AT
3% 2 iy KR Ao e 2 - Demonstrate

-+ | i %83F £ Presentation knowledge and understanding of marketing
principles, concepts, processes, key
terms, data sources and definitions.

AT B E AT ol EP T ERE A A
RIL s RS BT A AR A o
Analyse marketing information and data,
demonstrating the ability to interpret the
potential impact and influence on the
rationale and marketing campaigns.

-+ = | i1 %E4F 2 Presentation
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EE AN AFE LS - Be able to develop
-+~ | i %83F 4 Presentation a marketing campaign with appropriate
justification, linking ideas and evidence
from several sources to support ideas
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The stronger the English skills students have, the students will understand the
lessons better, be able to participate in the lessons and aim to achieve a high
grade on the International Preparation Course.

2y Pk
The module will prepare students with essential skills for undertaking academic
study through the medium of English at undergraduate level. Students will develop
their language skills to levels commensurate with requirements to succeed in
higher education establishments in an English- speaking environment. Skills
development will be attained through practice and exercises on academic writing,
academic reading and vocabulary development, reading and listening comprehension,
classroom discussion strategies and presentation skills
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SNUAR R o H - B v F T R First
test before lessons start.

AT A Finding out about the
world

By it 3 B R 7B B & %Learn to describe
different country and view.

% % P In search of time
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Y M R 2 4 B Learn about
development of tlme and story.

A pfﬁG1V1ng structure to
our world

By kit 2 25K 4 E Y e Flearn to
describe thing in life.

H < ;248 ¥ Review vocabulary
and grammar
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Review chapter 1 to chapter3d vocabulary
and grammar.

+ | # &2 AThe land

FY ¥ b3 kauE A tfilearn about
building on the ground.

= | ®i$ 2 #H®The processes in life
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processing and nature.
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different type of books and describe.

¥ 3 % % 4F ¥ Review vocabulary
and grammar
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Review chapter 4 to chapter6 vocabulary
and grammar.

-+ + #5224 The mind

By 4 EY HHEEA s AR Blearn
about technology influence mind and brain.

k& & A world with water

BV RFRZ2 BB DL L MPlearn about water
and environment importance.

- = | £fFinance

TfEg e gt F ¢ Fnfluence of
money and finance in the life.

= | % 2 /%24F ¥ Review vocabulary
and grammar

BEF-ZRIFA FHARDTZEIHFTHY
Review chapter T to chapter9 vocabulary




and grammar.

gy pRaepgips ENature and

Lz q Rl i . , .
A # #Nature and science science’ s influence.
s ¥ 2 (v e FpFen®E 2 Learn about culture
L7 | = it #E#Culture and the arts T i
and arts events.
. . . ) 7R AR R B P enii il 2 3 3 Learn about
n A3 #2737 Conmunication and f L RR B S R
- human and animals communicate and
language
language.
L. | EF 2248 ¥ Review vocabulary | % & 230%gARGY 2 2 H 347 Review all of
and grammar chapters vocabulary and grammar.
o s ) AR E 1SR 7T S s Pl % Second English
L on| @2 &Y & % p%kEnglish Test AL 11758 S R £
Test.
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# <2 4 History Kaleidoscope (Deep study elective History)
ggEs | -2 oo p Tz vz [ 0 2
BARRIE | AR /4R B AL
FRE KRR | R H A
‘ Ap A f7ds 1 A2 R F B R RE R L
Hﬁj BEa s - Bl PR waddL B2, L T 2 AL A £,
Cik & %o
B4R | A8, #0RG, L34 0T, R pE
gypig:| [;%F%M R I el S G mﬁﬂ'mg%@:fw TG R AT RS
A T EIERRE s FERN Y BN T IR EEL B -
;h/ eSS R
- | e AR BRI At T~ FE R P R AT
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= o3 Pt AR 1S B+ E R SRR fE
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NEE TS B BLACAE PR R R
i LY I EE A0 B & AR
A~ PR3 R A AL R R
1 P R4 R AP E B R
-+ ) AP G E R E AR
KEA% | - [ 2R PFAREREY ] PR AR R RS P+ E R R
Lol v Re2 P R (5158 &) +E B EAEEE
Sz &3 ABFE B HE BT
Ly | R4 EECRROE B L E B R
L2 Rheb - AR ARARE D o B ¢+ B4R
L |2 A6 o E R AR REE B R
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B PR LA BRI TF
WL T e
® < tf° Imagine Your Korea
g - -7 ooz oz [ gage 2
AALB | AR
R kR | fep H
Ap A iFd t A3 RJIP/FELITRE
CE LSS | aeme —
%:Biifﬁ-B&§MW%%%@%%
Citg %81 (3. % ~2 it mERR
BB | ABEY BRI L3 L T AT R
Students will explore the diversity of Korean culture
Students will critically examine cultural phenomena
Students, applying what are learned in class, will work on an oral presentation at
3% p 4 1| the end of the semester
HR I AR
WA R
FI*FELE > AW AETRED
T A |
KE A g:’k/ FEWER T
- |k FEAL FELE
Korea and Korean (Z=MAMZ) What do you know-about Korea?
_ Weekly Korean: ZEAFSEL|CH iE ® How is Korean-formed?
T | e (RFA1) EaEd | BRG G R
S JEv Fad kKB L &
The film tells the story of the nation’s
Film: The King’ s letters Klng Sejong (1397_1450), the man who
) Weekly Korean: &=(0]Z2) 2L 1nvent§d Hangul, the nation’ s unique
= O g oo 3] & phonetic alphabet. )
e (23 TERER F 22T o 5] (R
o v¥ D3) cHBEY  IRE - R AR Y ek
B FRF o
Introduce several aspects of Korean
Korean Culture Weekly Korean: gultures tEat you mlght notbkniw. For
» DILIA| HFZFSLICH sige & & instance, Koreans inquire about your age

WA R R

for a reason when you first meet.
AR R™ iy 2 Frif g R 0 Bde
T he - TR RGE R o

RS

Isy4

Cuisine Weekly Korean: %

SLCH wm4s *isg
1 .

-

o Al
=M

VR

Introduce characteristics of Korean food
and

make 2HEt (0] %) altogether.

N RE G d > — Ao ¥ o

Visual Communication: TV Drama,
Film and Musical pt.1 Weekly

Korean: BtUA EMK. #4 @

F TR TE S 2R
(Part 1) #* Fae:F @ s » o

Korean dramas are popular worldwide,
partially due to the spread of Korean
popular culture (the "Korean Wave"). This
week, we are going to explore how Korean
TV drama and films appeal to people and
how they influenced people in Korea and
other countries.

Visual Communication: TV Drama,
Film and Musical pt.2 Weekly
Korean: OJC|O|A I Q? 44 @
HoTAR R RE - 3 E
(Part 2) = i¥§g:F @ inokf@ & 9

Korean musical is prospering and there is
a korean broadway in Seoul. How could
Korean musical be sustainable? Exploration
will be carried out in class.

L 5 0 S R R R
P[P BRI EFFE > RAIF Zp T HE
TR E A e et SR CUER T




PIF &%y o)X g A i o g 2 st
§ M ﬁwaﬁﬂkiﬁﬁmw

Korean Wave and K-Pop Weekly
Hmh~mm9-§0f

# Bk

Korean: A&
-6-H-9- #ﬁ-/n —;—-Ht W/n 17
FNE PR AW

The phenomenon of Korean Wave will be
discussed and various aspects of its
influences will be presented.
T Az PG o

K-Pop and Cultural Industry
Weekly Korean: @3] AM K.

We will examine how the Korean government

promoted Korea’ s cultural industries and

how K-Pop became prosperous and well-known
through film, magazines, radio,

t R ®2 2 3% 5 television, etc.
EIFEH N FEE AP R ARG W,}’J:Fﬂrl'v SF THER
T AE oI AArP B ETR > feis s B4
%%ﬁa%m i 4o 9
We will work on the success formula of
BTS, a boy group from a small agency in
Bullet-proof Management Weekly | Korea, to find out what management
+ | Korean: MR, p#msmy | strategies were adopted.
g RIS e S E Bend s S AR 2 ko)Al
AR 1t rf%m? B8 7 B P
o I R
- | YR HG b e
How a philosophical idea is conveyed via
When Oppa meets Socrates: K-Pop compositions of BTS is,going to explained.
and philosophy Weekly Korean: For gxample, John Raw@ S“A Theory"of
R YR o v — s .y | Justice is presented in “Sprinday” (% P )
= SR, 22|, # w85 . ]
@kfé#“ﬁ& PR and.Jean'Baudrlllard s the Cogfumer
PR 8001§Fy in 1 *Spine Breaker” (r# ).
2% S (o RS E R A R E TR L g 0
G4 o
Democratic Event Weekly Korean:-| May 18 Democratic Uprising(&F BIF3 &
= | AMRO| AL s aiEd = &ix &) will be explored and discussed.
FooA A H- GRS G A S A ESRUENE T & SR B
The film is centered on a student whose
Film: 1987: When the Day Comes death galyanized the nafion and depicts a
Weekly Korean: O] Q3}7} 4% key step in South Korea’ s march to
Lr | TYROIR, Fg: (1987 *M@ g | democracy. - .
% PR — X ;: IR R AT B ?‘Eﬁfz'ﬁ?ﬂ B2 NGRA Y A LER LT
- T e LA R et - P22 S AT AiEs (R
A B 8§ FHEA TR L kTELR
oM B FERA J;E]’?\:;c_a R A
Field Trip: Korea Tourism
Organization Weekly Korean: % | Visit KOREA PLAZA and experience the charm
~ 3|2 MUA SOt et - of Korea
SRRk AL F iR A PR | SR REE DAL RS R4 -
L Torw o
Evaluation: Oral Presentation
o . | Veekly Korean: & dZIH Cf 2 | [ssue: What make your idol “idol” ?
HHOQ, % ~:=g @ repdps & | FFERIEL D A S
EiE PR E F T o
Evaluation: Oral Presentation
. . | Weekly Korean: 2 M7IH Ct 2 | Issue: What make your idol “idol” ?
BHOI Q. 4 ~:=f @ veagdps &y | FLRE D A Ao
FEGE PR T o
Lo B RHEARE A BRI E 3T
+4
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# < 4L Critical thinking on Character
ggas | -2 o o T 2 vz [ a2
BRI | A/ B
R dR | Rep B R
Apafads s AL s d et p Aae, A2 KRS S R AT, A3 AR E A LR
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WAL LA
s ®< tf Welcome to Germany
ggEs | -2 o o p Tz vz [ ES e 2
HARB | B hRER
FRE kR | p HAL
‘ Ap i fade t Al 2w Fep Ve,
ﬂ‘“"’”‘;% B 3 & 1 B2 #PHFEHME R,
Citg %8 1 (3. %~ it B REELfR,
B4R | B g Y, #0RFE, LA TF, AL W pE,
Y P | AEFLDE R -F B AAE s B RS EERE A E DDA o
> A Z __E’
— | L 1:Wer bist du? Das AII_)?abet F -* Name und Wochentag ¥+ ¢ £
pEpo T8
vz, BN, :
- L 1-Wer bist du? qilterlTag B i > Monate * > » Jahreszeit %
g F9
, a4 o P O- 33 17 =N
= | L. 1:Wer bist du? E;llﬂen %P - Farben 1 oD S
i 2 1e?i& k p ol
" L 1:Wer bist du? {\rtllﬁf&l %3 » Woher kommen Sie?i& % p
A2 F 11-14
I L. 1:Wer bist du? Wie heiBt du? et A 23 2 7 13-15
R ) Was macht Max? & ¥ 4 & & ? Hor zufik?
> L. 2:Laura klettert gern. WY o T16-17
o Wi ol K{? ——
= L. 2:Laura klettert gern. Vas mach:t‘Laura gern? BEFBRAATT
17-18 v 3#1
R L 9: singen Wie---? Wer---? Woher:--? Wo---? Was:--? 7. 18
T g Grin grin grin sind alle meine kleider °
1 L. 2: Laura klettert gern. Was macht ihr _heute? F 19 %32
TIYE | L. 3:Das machen Freunde Wer macht was? 20
zusammen.
o _ | L. 3:Das machen Freunde Wie heiBen die Stadte in deiner Sprache? i
zusammen. Ren® T ¢ o igits s el B9 7 21-22
L= L.3:Das machen Freunde Wir sprechen Deutsch! § 23-25
zusammen.
; ; - ; o 7 9r 00 ¥
2 - | Landeskund. \f&}s ist typisch fiir dein Land? F 26-29 %
#3
+w | L.4: Simon liebt Informatik. Stundenplan 3% ° F 30-31 -
-+ 7 | doch Englisch Theatergruppe # /5 ° 7 32-33
-+ = | L.5. Ich brauche einen Kuli. Schreibwaren <~ £ F 35-37
-+ - | Wiederholei& 47 ¥ HE AT A0% ¢ k2
Lo Ep ke Wt B Eg R gl E IR G
+4
= L
- L
- L
A e FRE MR v FmE30% L= 30% i 8 k S g40%
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‘ | YRR RECREE G
PRAR LA B2 *’éff: : Enjoy learning languages with SONGS!
AR |-t - T - b Tz zT | gank: ]
HeAR B | M A
R kR | R H A
Ap A 78 ~ A2~ A3
At A bk Bl B2 B3
Cfcwgsm: o203
BARG | 265y ~p AR AT agE - L RERY S
By pi | BAFA WA nEY S Rt Ed E A En A Raeg s F A i ihindr e
;;” L EVER '3 N E
- il i
= 0O R * ¥ A @ Pattern 1-6
= & ¥ o i7Pop % 4R 4 Presentation 1
| & &5 Musical A 2 4F 4 Presentation 2
E & 4 %Rock and Roll % 3% 4 Presentation 3
> @ .+t Hip Hop & ke 47 2 Presentation 4
= & .38+t Country & ke 3 4 Presentation 5
S o &L Jazz % 3% 2 Presentation 6
1 | FpiEAd gy AT FoEE R A RT-10
- | B E & 4 2 Presentation 7
B - | REy b E /> % 4F 2 Presentation 8
Lo | PREIEE & 3% 4 Presentation 9
S| Py hE % 3% 2 Presentation 10
Lo | §EE A % 38 4 Presentation 11
LT | EEHT % 3% 4 Presentation 12
Lo | KA LE & 3F 2 Presentation 13
Lo AL % B4R 4 Presentation 14
Lo~ | Hp R 4F Y Review #pk + #Final Exam
+4
- L
= L
= L
Y=g )t #m20% ~ 4 AR 4 30% ~ e i E10% ~ B H20% ~ # A= 20%
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L BRE S

PRAR LA #< ¢f: English Listening and Speaking
BHER | - - T oT Az azT | BAiE: 2
ARG | EARS /AL P B
FRE KRR | Rep HA
Apifider Al BB e p S~ A2 AR S B R ALfRA A A F AT %
A A b s e c BLppme BAULE B PEFARONAE B EMEERAR SR
o Cig g CLERTIRE DA (2 M AH B A T (T
EARG | A:EY ~ BNRBFE VLN LT AT D PR
FEEFAN as@gﬁcﬁ {nffEr= > Eaiep ¥ 405 i*ﬁ’*%—" A RS N
EY P& | - FR-Z - MBI RF 0 F 1“’%’7")?;75 TfE e LR TG B 4 A
B AEA A [ - K
R AR L
- ERAEHERY Nice to Meet You!
- | mERERY ] Nice to Meet You!
= | EREERY 2 Thanks for Your Help!
U= EFRIERY 2 Thanks for Your Help!
T | ERaEmay s (I:aliiﬁ %ﬁzi Pardon—I'm Afraid I Didn’ t
N Y E (I;aliiﬁ %ﬁzi Pardon—I'm Afraid [ Didn’ t
= | FREERYA Can I Ask You a Favor?
N~ BERGER A Can I Ask You a Favor?
1 | FEEERYS How Do We Get There?
o L BHEGERYD How Do We Get There?
BRI ERBERERY6 Let” s Keep in Touch.
Lo | EEEARYG Let” s Keep in Touch.
Lo | EREERYT Good Luck on Your-Exam Tomorrow!
Lo | BEEARYT Good Luck on Your Exam Tomorrow!
- I | BREHERY S Have a Nice Trip!
| BREEHERYS Have a Nice Trip!
Lo BREERYI Congratulations!
LN | mERERY) Congratulations!
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= L
By R | BRRY50% ~ = EEHEL0%

EN
=




¢ LA ALE A PadR e F Y AR K2

Ay SR mwe—— : :

#® < tf IPad for Al competencies-Learning how to code 2
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r%gtj B4 A2 il T dpEm ) &

1 33 gp N 2p 21
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r%ﬂm g T MF AR+ Tye i

1 33 gg N 2p 2l
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1. Taga) M+ A2 v i TE LR P bz

; 33 g7 N 2p 2L
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| Y

L Mg, & Taedeis B A 52,08 Te R

= 1 33 -\ 2L
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= 1 33 gg N 2p 2L
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1 33 g N 2p 2l
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1. Tl ME 4582 @ M1y
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Lo Mot o Tgpe M+ 452,18
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athematical Modeling (1)
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PRAR LA # 2 4L Application programming for Projects (1)
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- | EV3A#_ EV35 i 45 4 313
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P L EA L IE(C )R

E iy A
HE # <% ¢f: Mathematical Problem Solving (1)
BagEpR -7 |§A>.§@ﬁ9:: 2
SR | BAE T
R kR | R H A
Ap i fade 0 Al ¥R F g g aviae, A2 L AL R,
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Behavior: . .

services, new markets, technological

change, location of production; skills
requirements;

MIRFF L FE A R (R R R B
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- B4 it~ BT ~ F 4 B L 1 iR
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_ ‘?Internal and External Factors | 7 . L gt \ L

= TRfs ~ fRF 1~ p d it P A S fofRireh

that can Affect Organizational | .,
B . Z % - External factors: supply of labour
ehavior: . . . .
(international, national, regional, local,
long-term trends, short-term trends);
labour costs; workforce skills;

AT e e @ ,;rlﬁvﬁ 1 R I PRI -8 BT AR kS SRR S m,a%)fﬁvﬁ
Know How Organizations Motivate | %t Theories of motivation: Maslow,
Employees Motivation Theory Herzberg and Vroom Reward systems:

1

Tt B (e m D
PEET YSOPE S P ST At L A LIS

[ & o Impact of motivation on business
7z | Know How Organizations Motivate .

. . performance, the individual and the
Employees Motivation Theory

department (group/team).

*@+-ﬁw\%&1? IR
WNABERE S L s P g RA/RAT
BREA \ PR ﬁlszrir S SEE T IE s RIS
i, % o Consideration points: pay;
performance-related pay; profit sharing;
employee share options; relocation fees;
bonuses; company vehicles; loans/advances;
childcare; corporate clothes; staf

ff’lﬁ ‘i‘«'&\:‘lv /}fﬁ’ﬁ i ,}I)ﬁ“fm M
Know How Organizations Motivate
Employees Motivation Theory
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Managers and Leaders Gaining TER ~ 3538 ~ JRARIE S AR o F 4 s g
Employee Involvement: TR~ E 2 M G VR ek BE R

F 4 o Management and leadership skills:
Decision making, motivation, team




building, leading by example, consulting,
problem solving, valuing and supporting
others, managing conflict, build positi

BN RS P ERT S
Managers and Leaders Gaining
Employee Involvement:

BIVSE F 4 ¢ FImBG L] A R
frdl ~ ZAhqe4 % o Manager VS Leader:
Functions of management: planning,
organizing, coordinating, controlling,
monitoring and delegating.

FRA{oHEX Fu 1A
Managers and Leaders Gaining
Employee Involvement:

+,«V8é FACARERGL e ol s B
EARME CRE AR RS SR G

Functions of Manager VS Leader:
Leadership: inspiring, energizing,
influencing stakeholders, envisioning,
determining best path/route to achieve
success.

R R S IR AR

CELR R R R N -
Z ~ 57 o Management and leadership

1 Managers and Leaders Gaining styles, including, autocratic,
Employee Involvement: democratic/participative, laissez-faire,
consultative.
Rl s fm 1ivesf o bldeg & § o
v gE2Ea & - 4 o
A P E L L A L L
N Employee involvement techniques:
Managers and Leaders Gaining . .
membership of working groups e.g. board,
Employee Involvement: . .
works councils, etc.; suggestions schemes;
devolved authority and responsibility;
F#“”?'I;“}f_ii (_l_~\ N FEN S ] B N ) S
R L R S Rl R ) 5 ] (g~ 2R 2% )
N L. Open communications (formal, informal,
- | Managers and Leaders Gaining
top-down, bottom-up, lateral); types of
Employee Involvement: . .
communication (newsletters, company
bulletins);
FREfAER Sl Ed B A S ER R E) -
+ = Managers and Leaders Gaining Organizational culture (ethos, values,
Employee Involvement: mission).
g oA D Hodpte (ZFPHR) 5 bl 4
%E’%ﬂ\i%gaﬁ%ﬂ‘Fazéﬁf%oMeasuring
L - | PR 1 eha iy »iManaging performance, A: performance indicators
~ | Employee Performance at Work (achievement against targets); targets eg
sales targets, growth targets, financial
targets
RSB Hocdpth (ERIFHR) 5 blAe: 3
E%W\iﬁﬂ\ﬁﬁ‘*ﬂaﬁﬁﬁﬁﬁ%°
1y ¥R 1 ¢h1 1% 4 »eManaging Measuring performance B: performance
Employee Performance at Work indicators (achievement against targets);
waiting times, pass rates, punctuality,
attendance and benchmarking.
? a;b{A Féqrgp\r_,% ;}Fgg,\rgs\,b
" L , . 1 ~ B2 eManaging performance,
L. | FER 101 7% »cManaging ﬁ&ﬁ ﬁ. ggp.
ki A: probation; appraisal; mentoring,
Employee Performance at Work ; . .
monitoring, competence; linking rewards to
performance; discipline;
BB R IR (BY 1 TR ik
3Bt s BAFE B EHFE) - Managing
L. | BER 11 iv¥ sxlanaging performance B: Employee development
Employee Performance at Work (training, job rotation, accelerated
promotion programme, personal development,
professional development).
L =

4 %84F 2 Presentation

G2 RS B 2 e T o chd e
J2 % - Demonstrate knowledge and




understanding of open communications, and
motivation theory.

4 %84F 2. Presentation

B4 RAEET R 2R8I i
fri2jz - Demonstrate knowledge and
understanding of measuring performance,
and employee involvement techniques
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Penigedra s ERFER L FaE R
Gl gk 24D ,M e R
TfRE P frEaricd TP D (1> 2B Biifrt f ¥R E) -
Understand the Purpose of Purpose: record transactions; monitor
- Accounting and the activity; control; management of the

Categorization of Business business (planning, monitoring,

Income and Expenditure : Purpose | controlling); measurement of financial
performance (gross profit, net profit
value owed

_ | 7 f# €34 P Understand gy €340 %2 p olnderstand all of
B Accounting subjects Accounting subjects and purpose.
= g . B oo ok b ) \—* SHETN

TR R oAt D F A F,‘M.U..' AR ﬁf' SRR
Jor T e (REfeRTRERE) *i( A& 5 T

» Understand the Purpose of . . !

. F]in £ - Capital income: sole traders;
_ Accounting and the
= . . . partners; shares; loans; mortgages Revenue
Categorization of Business . .
. . . income: sales (cash and credit

Income and Expenditure : Capital . ) ..

. transactions); rent received; commission

income :
received.

FALO CHTFAE (22 A S 7R

TREE R e it T AL | & R RO e BRd ) AT

dtUnderstand the Purpose of A bl4epE B & % - Capital

» Accounting and the expenditure: fixed assets (land and

Categorization of Business buildings; office equipment; machinery;

Income and Expenditure : Capital | furniture and fittings; motor vehicles);

expenditure intangibles egigoodwill, patents,
trademarks.

1’(/\}. Dl AR GldcfE £ 0 Zrates
FACRE > G [FRE Y o blArREF 0 W
TfEE P hfe#E Al o r £ %P‘% CER 2B S AE R o bldrEr s 1T 03
!Understand the Purposeof EARIEL IR LS ﬁﬂ’%ﬂfr/v\ iAo bldedl 8
7 Accounting and the *ﬁﬁ%**ﬁ%@ﬁ*ﬁ%%ﬁ;ﬁﬁﬁﬂ’

Categorization of Business
Income and Expenditure : Revenue
expenditure

GlArgLT R 0 B A e 1L R %
(M&f- B2 %) - Revenue expendlture.
premises costs e.g. rent, rates, heating
and lighting, insurance; administrative
costs e.g. teleph

A ¥ €341 P Review Accounting
subjects

Y €34 P 2@ €3 P e Review and
explain the Accounting subjects and
purpose.
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I-H?w

(AT > FEHERA it
L HiEf (VAT) ) Hafedh &
#i7 %4 - Cash flow forecast:
structure, timescale; credit periods;
receipts (cash sales, debtors, capital,
loans, other income); payments (cash
purchases, trade creditors, rev
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LR &7 ¥ Cash flow

management

BAEMEFIE I RAESGEIFRY PR MR
ﬁﬂi”%H@ﬁdﬁ?”L**’W%éii
PoAGRARHER FAEATERT AR
41 o Cash flow management: problems within
the cash flow forecast e.g. insufficient
cash to meet payments due; solutions e.g.
overdraft arrangements, negotiating terms
with creditors, reviewing a

TR &8 0y Cash flow B4 3y & E % nLearner cash flow
forecast cases practice forecast cases practice.
g2 0 etmo g BB AT EGroup | F 24 i p IR £ 4 i i Learner discuss

discuss: cash flow management

the ways to do cash flow management.

£ 4 W#AY4R 2 Students group
report

4 B4R 2 ¥ 2R &0 Students group
report: cash flow management.

1 # #Profit and loss account

FEZ P iferip ) RS oL Bt
B (He o my  PAfIAER) 5 EE
FIE (B4 * > BBy r o bldefo ] ady
Fr) 5 oFEim g EJIBREFTALGE
Profit and loss account: purpose and use;
trading account and calculation of gross
profit (sales, purchases, opening and
closing stocks); calculation of net profit
(overhead

i

I F 4 5% (- )Profit and loss
account practice

B4 RY 4 F % (- )Students profit and loss
account practice I.

| Y

#FF 4% (= )Profit and loss B4 RY 4 F % (2 )Students profit and loss
account practice account practice II.
FTAELGA Peinferip; L2 ET S e

T A § § #Balance sheet

FE D EANE S @A ﬁ??:% > Balance sheet:
purpose and use; vertical presentation;
order of permanence; fixed assets; current
assets; intangible assets; long-term
liabilities; current liabilities; wo

T A f % % (- Balance sheet
practice I

g2y FAF F 4% (- Students balance
sheet practice I.

T2 § i % (= )Balance sheet
practice II

g4 Y FAp F # (= )Students balance
sheet practice 1I.

T ¥ %~ {7Business case
analysis practice

B4 5 ¥ %1247 Y Students business case
analys1s practice.
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%~ ¢4 . Managing Knowledge and Information
AR =2 2T |§A\.§éﬁ:2 2
AR | BT
EFF" Fik o] hE(HB)
Ap ifade 1 A3 IR FE AR,
Eﬂtﬁpﬁf}ilu% TR 3 = ap g " .
g o | BELIE 0 B2 T A F &,
Cirg %82 0 C2. A %M iker Tﬁmp i\,
FARG | 2 &5, 2R, L8 0F, RFDPE,
TRIE - BEEDTCFT A A TR ;_"5 S R AL :\Zéni’?? o ¥
?'* FER O RE AR BT AIIE SR e 2 kiR B o 20 @ £ F 3 kD
By Pt | @@ #irg R ”*’V”*ffrp TR E S R R e KA ERRS P HS TR
PFoZRAFT aaE e ¥ % EF R 4I{r £ 2 - Knowledge is a core asset to any
business. The knowledge economy is big and we want/need information at our
RKE~ % _zg:z/ PEIR N
_ FrE e 3 24 Introduction to TR £ R T hE X - Definition of
Knowledge and Information knowledge, definition of information.
FoA NP s TR O] AT £ A kg
_ e 3 ik Introduction to /& o Purpose of knowledge and information
B Knowledge and Information updating knowledge, inform future
developments.
e . . £ e ) SR N RN 1 F oA e
_ | F#4eF s Introduction to F S RS O TR 6 g et
= . Offer competitive insight, currency, life
Knowledge and Information L
expectancy and validity.
= | F43Types of Information (—'E S”F‘S) # 4 % o Executive support systems
e ) I F % %o Management information
3 s 4 Types of Information PR
F A Typ ! systems (MIS)
AR AP LA isi
R %2474 Types of Information (Dgé) F 3 Decision support systems
. i . /‘ %g; w5 3“__1_,:‘ ffu °
. %2142 Types of Information ?}Z\;[S)? Knowledge management systems
. ) 2 b &2k ko Transaction processing
~ 7 2 3¢ 3 Types of Information g
FiarlTyp systems (TPS)
. PENSE R B IL A B o ] i
1 7 34 A Types of Information 2a Office automation
systems
ey : Z 2 Mg mFAE o Customer Relationship
| FasaT f Informat " !
it s A Types of Information Management (CRM) database
e . T E o A Z & Koo i
+ - | ¥# A Types of Information P L]T‘% ' Q. fok & i« Information
gathering, primary and secondary sources
. N 2RLo ek 2R F 2 o
+ = | ¥4 3] Types of Information P #8fe? 383 8 « Internal and external
information.
I iR ¥~ ¥ 0 @ - Cause of change,
L= | %2 ¢2Ch M t
2 ange Hanagemen value of change
Y Jo Fleh 4 HHCe7 o~ 4p3 4 o Lewin' s
L 2 ¢ ®(Change Management ® . :
Al & & Force Field Model, Tleadership
®RAE 2T AR FERPPT T
o = e H)laking change effective, decision
+ 7 | %2 ¢ ®(Change Management OF . !
T xR g g making process, the impact on the
business, the impact on the customers.
AR T BE R FF DL & - Reasons
-+ > | A i€ Communication for communication, the importance of
giving the full message




P e B (B fezbr )~ BEHA 2
A 1Y o Different methods of

T R . ) el '
# 1 Communication communication (formal and informal),

professionalism, communicating change.
2 ERE TR e RE g aIfz o

-+~ | A %73R £ Presentation Demonstrate knowledge and understanding of
types of Information, Change Management.
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